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About us:
The Initiative for Gender Equity in the Public Sector (IGEPS) was originally established as
Women in the Public Sector (WPS) in the Fall of 2013 at John Jay College when the Founding
Co-Directors, Nicole M. Elias and Maria J. D’Agostino, recognized a need for students and
faculty to focus on gender in public service within and beyond the John Jay community. WPS
became to IGEPS in the Fall of 2021 to emphasize its commitment to equity for all sexual
orientations, gender identities, and expressions. The organization has hosted a total of 39
events to date with over 2,030 participants. These events have educated John Jay and the
larger academic, practitioner, and service community on gender issues in public service. Past
events include the "Advancing Gender Equity through Legislation" in partnership with the New
York City Commission on Gender Equity and the Mayor’s Office for International Affairs and
hosting a speaker series with Kathy Hochul, Letitia James, and Penny Abeywardena.
In addition to these educational and skill-building events, IGEPS conducts research on gender
in the public sector. Nicole M. Elias and Maria J. D’Agostino co-authored Gender Competencies
in MPA Programs in Teaching Public Administration and co-edited a Viewpoint Symposium,
#MeToo in Academia: Understanding and Addressing Pervasive Problems, in Public
Administration Review. The Founding Co-Directors also edited the first journal symposium in
50 years on the topic of women in public service, "The Future of Women in Public
Administration," appearing in Administration & Society. IGEPS affords students the opportunity
to learn and practice skills that are valuable for public service, such as: strategic planning,
budgeting, human resource functions, and research and grant writing. In 2018, IGEPS received
John Jay College's inaugural Presidential Student-Faculty Research Collaboration Award to
work with undergraduate students on a research project exploring how municipalities are
addressing gender in programs and services offered within jurisdictions across the United
States. In 2022, IGEPS was named in City & State’s Higher Education Power 100: Driving
diversity on campus for making their College more inclusive.
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Making the public sector work for all genders.

Our
Mission

To make public service and public policy more equitable
for all gender identities
By partnering with public sector organizations, we equip
administrators with the best tools and resources to make
informed decisions for achieving gender equity

Our Values
Equity

Scholarship

Advancing equity for all people is
our guiding principle. We believe
when public policies are
thoughtfully designed to be
inclusive of diversity and fair to
all gender identities—everyone
benefits—from individuals and
organizations to society at large.

Innovating through research is at
the heart of everything we do. We
use science to rigorously tackle
pervasive and complex problems
that impede gender equity.

Collaboration

Education

Partnering with public sector
professionals and other
academic researchers give our
work new meaning. We not only
gain valuable insights and
different perspectives from our
partners, they help us apply our
research to make a real
difference in the world.

Sharing our findings with a broad
audience of researchers, students
and public administrators advances
our mission even further. We inform
current and future decision-makers
alike about the latest issues facing
gender equity and the tested
solutions to overcome
those obstacles.
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Founding Directors
Nicole M. Elias is an Associate Professor in the Department of Public
Management at John Jay College of Criminal Justice, CUNY and
Founding Co-Director of Women in the Public Sector at John Jay
College. Dr. Elias earned her MPA and Ph.D. in Public Administration
and Affairs from the Center for Public Administration and Policy at
Virginia Tech Her research focuses on social equity in public
administration and policy, with an emphasis on the ethics of
administration, management of human resources in public
organizations, and public policy impacts on different populations.
She is a Research Fellow with the U.S. Department of Defense’s Equal Opportunity Management
Institute (DEOMI) and Research Partner with the New York City Commission on Gender Equity. Dr.
Elias held a Research Fellowship at the U.S. Equal Employment Opportunity Commission Office and
served as the Lead Faculty Advisor to the U.S. Office of Personnel Management on the 2016
Government-wide Inclusive Diversity Strategic Plan.
She is the winner of the 2019 Audre Lorde Award for Social Justice and co-recipient of the
2018-19 Inaugural Presidential Student-Faculty Research Collaboration Award for her work
examining gender equity in municipalities. Her recent work appears in Public Administration
Review, Administrative Theory & Praxis, and Teaching Public Administration. Dr. Elias is the
co-editor of a special issue symposium on the future of women in public administration
appearing in Administration & Society. Her current research projects include two co-edited
books: Ethics for Contemporary Bureaucrats: Navigating Constitutional Crossroads and
Handbook of Gender and Public Administration.
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Founding Directors
Maria J. D’Agostino is a Professor in the Department of Public
Management at John Jay College of Criminal Justice, CUNY and
Founding Co-Director of Women in the Public Sector at John Jay
College. Dr. D’Agostino’s recent research has focused on women in
public administration including two co-edited books, governing in A
Global World (2018) and Women and Public Administration: Theory and
Practice (2011). Her work appears in Review of Public Personnel
Administration and American Review of Public Administration. She
received the 2019 American Society of Public Administration LGBT
Advocacy Action Section Award for her co-authored publication,
Inclusive Work Practices: Turnover Intentions among LGBT Employees
of the U.S Federal Government.
She has collaborated as a guest editor for the Women and Public Administration symposium
published in Administration and Society and is the co-editor of a forthcoming symposium,
#MeToo in Academia: Understanding and Addressing Pervasive Problems, Public
Administration Review. Most recently she initiated a partnership with the New York City
Gender Equity Commission.
Maria J. D’Agostino is the co-recipient of the 2018-19 Inaugural Presidential Student-Faculty
Research Collaboration Award examining gender equity in municipalities. She is also the
recipient of the Section for Women in Public Administration Rita Mae Kelly Distinguished
Research Award, the Faculty Mid-Career Research Award.
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Graduate Fellows
We introduced a new Graduate Fellowship Program in the Fall of 2021 to offer master’s and
doctoral students enrolled in public administration and policy programs, or related fields, an
immersive experience in helping to advance gender equity in the public sector. Graduate
Fellows contribute to IGEPS’s research projects and public forums on gender equity in the
public sector. These students will gain knowledge and research skills as well as benefit from
the mentorship of gender equity scholars and practitioners.
Vanessa Diez is a first-generation Masters Student working towards
her MPA- Policy & Administration with a concentration in Emergency
Management. She has worked in social service for a decade serving
low income families and refugees. On most weekends you can find her
working with the American Red Cross as a Disaster Responder
throughout the five boroughs of New York City. Vanessa’s interests
include reading, running, traveling and of course, eating
delicious foods!

Erik Krause is a graduate student at John Jay College pursuing a
Master of Public Administration – Public Policy and Administration
degree. He has an MBA from New York University with concentrations
in marketing, analytics, and entertainment & media. He earned a
Bachelor of Science in Business Administration at Ohio State
University with a specialization in marketing and a minor in design. Erik
is also a Fellow at the New York Community Trust and a volunteer
Team Leader with New York Cares. He has over six years of
experience in advertising working with a variety of Fortune 500
companies. Erik is pursuing an MPA in order to “pivot” his career and
focus on communications strategy and policy analysis for progressive
causes in the public sector.

Graduate Fellows
Nicole DiMaria is a graduate student at John Jay College currently
working towards her M.A. in Forensic Psychology. She graduated with
a B.S in Psychology from Fordham University and has conducted her
own research relating to the challenges to and malleability of
eyewitness testimony. She hopes to continue research involving
policies and legislation of the criminal justice and legal system, specific
to the inequalities in sentencing, treatment, and methods and modes
of crimes between majorities and minorities, whether it be gender,
race, sexuality, or age. When she’s not studying, she’s likely to be
found walking dogs in the streets of NYC, or in the studio dancing.
Meghan Scarlott is a graduate student at John Jay College working
towards her MA in Forensic Psychology and her Advanced Certificate
in Transnational Organized Crime. She earned a Bachelor of Science in
International Affairs with a concentration in Security Policy and a
Bachelor of Arts in Psychology from George Washington University.
She has experience in economic development from working at the
Boston Chamber of Commerce on their Pacesetters program,
connecting minority-owned businesses with larger cooperation.
Meghan’s interest include baking, running, and playing with her puppy!
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Graduate Assistant
Cara Feiler is a graduate student at John Jay pursuing an Advanced
Certificate in Crime Prevention and Analysis. She earned her BS in
Criminology, law, and society with a concentration in homeland
security and a minor in psychology. In the past she has worked one on
one with inmates at the Prince William-Manassas Regional Adult
Detention Center involved in the re-entry program. Cara worked in a
non-profit as well before starting graduate school, working with New
York City’s street homeless population.
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Becoming IGEPS (/ī jeps/)
Since 2013, Women in the Public Sector sought to educate, engage, and foster gender equity
in the public sector. In the Fall of 2021 we reitnroduced ourselves as the Initiative for Gender
Equity in the Public Sector (IGEPS). We have grown significantly over the past eight years, and
our new name, mission, and logo reflect this growth. 2020-2021 was a time of introspection
and assessment of core values for many, and we spent this time carefully considering how to
move from a primary focus on women to a more inclusive focus on all gender identities,
expressions, and sexual orientations in our work.
The mission of IGEPS is to make public service and policy more equitable for all gender
identities. By partnering with public sector organizations, we equip administrators with the
best tools and resources to make informed decisions for achieving gender equity. This shift is
consistent with new understandings, definitions, and approaches to gender in the public
sector. Exciting additions to IGEPS include the Graduate Fellowship Program and more ways
for faculty and practitioners to formally affiliate with IGEPS. We also launched a brand-new,
reimagined website at igeps.org to coincide with our new name and branding, which also
includes an updated version of our Reference Tool.
Our new logo conveys several ideas. The assortment of colors and shades signify the wide
spectrum of gender identities and expressions. Each individual square represents pixels of
data, in that we are an evidence-based research organization. These pixels fill out into solid
bars at the top of each column symbolizing the path toward equity. Finally, the logo turned
onto its side depicts an E for equity.
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Inclusion in Public
Sector Workplaces
Blog Series
During the Fall 2021 semester, we kicked off a weekly blog series Inclusion in Public Sector
Workplaces, which invited a variety of perspectives to examine the principles, practices, and
policies that advance inclusion in public sector workplaces. Even though there have been
normative calls for the moral and business case for inclusion, the operationalization of
inclusion has eluded public sector workplaces.
In the spirit of inquiry this blog series engaged the public administration community to explore
the following questions:
What are the theoretical underpinnings of inclusion in the field of public administration and
policy? How should inclusion be defined?
What inclusive workplace policy and practices have been adopted in the public sector?
What are the implications of these inclusive policies and practices?
How do public sector organizations move beyond the legal parameters and celebrations as
practices of so-called inclusion? What constitutes “meaningful” inclusion in practice?
How do we acknowledge new conceptualizations of identity categories without isolating
individuals and groups?
What are strategies for addressing barriers to inclusion (for example, individuals with
personal ethical objections)?
Our blog contributors addressed these pervasive questions by examining a wide span of
topics including leadership, education, and justice.
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IGEPS partnered with the New York City Commission on Gender Equity and the Mayor’s Office
for International Affairs to host the webinar Advancing Gender Equity through Legislation.
Government, global, and local community leaders discussed key legislative accomplishments in
New York City, as well as guidance on future next steps to further progress. Some of the
speakers included the first lady of New York City, Chirlane McCray, as well as IGEPS Founding
Co-Directors, Nicole M. Elias and Maria J. D’Agostino.
“Our partnership with IGEPS helped CGE achieve one of its key goals—to ensure that New
Yorkers can readily access information on the gender equity gains made since 2014" Jacqueline M. Ebanks, Executive Director at the NYC Commission on Gender Equity
IGEPS played an instrumental role in studying, compiling, and authoring the report: Advancing
Gender Equity through Legislation: A Compilation of Laws passed from 2014 – 2020 laws. This
report examined three areas where women, transgender and non-binary workers in New York
City are at traditional disadvantages to male counterparts; Economic Mobility and Opportunity,
Health and Reproductive Justice, and Safety.
This event and the associated report helped to make the public aware of legislation that
arguably positions New York City as a model municipality for gender equity. Understanding the
progress made from 2014-2020 lays the foundation for future progress and ensures New
Yorkers of all gender identities, gender expressions, and backgrounds have the right to live
safe, healthy, and economically secure lives.
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2021 Northeast Conference
on Public Administration

IGEPS Graduate Fellows, Vanessa Diez, and Erik Krause presented their research on how
to make public affairs higher education more gender-inclusive at the 12th annual NECoPA
conference. The presentation included an overview of the evolution of inclusive
pedagogy dating back to the 1970s, literature review findings of gender-inclusive
pedagogy broken down by structure, content, and practice, as well as recommendations
and next steps for their research.
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IGEPS partnered with the American Society for Public Administration Section for Women in
Public Administration (SWPA) and Academic Women in Public Administration (AWPA) for a
virtual moderated discussion on Inclusion in Public Sector Workplaces. Panelists discussed a
range of principles, practices, & policies related to diversity, equity, and inclusion in the
workplace.
“The current societal context is at an inflection point. There is a renewed recognition of
continued inequities and barriers to the full participation of individuals in society.” - Dr. Maja
Husar Holmes, Panel Moderator, Associate Professor at the University of West Virginia.
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IGEPS partnered with the American Society for Public Administration Section for Women in
Public Administration (SWPA) for a virtual moderated discussion with leading scholars Dr.
Sarah L. Young and Dr. Kimberly Wiley on how to address "Me Too" challenges and ways to
make positive changes for greater gender equity in organizations. We discussed a range of
topics, including how relationships like peer-to-peer social networks and mentorship
connections can prevent sexual misconduct and create opportunities for bystanders to
intervene before incidents occur. We also provided resources, like helpful checklists and a Title
IX Reporting Matrix to better tackle the issue.
Sexual misconduct is an epidemic not only in higher education, where over 41% of students
experience sexual harassment but even in the entire nonprofit world, where over 75% of
fundraisers have experienced it.
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Our Graduate Fellows presented their work from the Spring semester at the Graduate
Studies Research Symposium at John Jay College in May.
Presentations included:
Gender Equity in New York City: Understanding Local Efforts to Create More
Inclusive Policy - Presented by Nicole DiMaria and Antonio Pagan
Gender in the Workplace: Challenges and Future Avenues - Presented by Meghan
Scarlott
The Three Pillars of Inclusive Workplace & Classroom Settings - Presented by
Vanessa Diez and Erik Krause
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Graduate fellows Vanessa Diez and Erik Krause presented "The Three Pillars of Inclusive"
Workplace & Classroom Settings at the Social Equity Leadership Conference in June 8, 2022
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Understanding Sponsorship Challenges
for Unaccompanied Migrant Children
Vanessa Diez, IGEPS Graduate Fellow

Vanessa, a graduate fellow with IGEPS, published her first op-ed featured in Latino Rebels. She
reflected on her time as a former case manager, supervisor, and director working with migrant
children in the US and how easily they can fall through the cracks in getting basic services when
official government agents or individuals don't take legal responsibility for them. Vanessa also
discusses key areas of the immigration system that need to be improved to care for these
children. An excerpt from her op-ed is below. The entire piece is available here. She also
produced a fact sheet for Scholars Strategy Network (SSN) on the same topic here.
"Here’s where major problems can start. When released, many minors lose access to the
basic services they received under federal care. While being in custody seems bad, the
unfortunate truth is unaccompanied minors fall through the cracks when official
government agents or individuals do not take legal responsibility for them. This lack of
guardianship results in difficulties obtaining needed services, as well as a higher potential
for abuse and neglect and the inability for current systems to respond."
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Online harassment of politicians more
often targets women and must be
fought with policies requiring
media literacy
Erik Krause, IGEPS Graduate Fellow

Erik, a graduate fellow with IGEPS, published his first op-ed featured in City & State New York. He
explored the gender dimensions of online disinformation and abuse and how new education
policies can mitigate this pervasive problem. An excerpt from his op-ed is below. The entire piece
is available here.
"The best path forward may actually be one that does not try to regulate or get rid of
disinformation at all, but instead trains the public to be more critical, to better detect
disinformation, to reject it, and to understand the motivations behind it. A national media
literacy education program in public K-12 schools would be an optimal long-term solution."

